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. 
• Currently, TAC is not fully geared for optimal performance and 

there are three factors hindering its transformation into a 

market leading financing institution: 

• Weak governance, operational and risk management 

framework 

• Absence of client centricity 

• Sub optimal marketing & sales organization 

• TAC will be required to fundamentally change the way it 

operates and does business today. This will necessitate a 

redesign of its business model.  

• TAC’s primary competitive advantage will be its exceptional 

customer focus. For the successful execution of its 5 year 

transformation and growth strategy, TAC will: 

• Strive to become a lean and efficient organization… driven by 

a new operating model that institutionalizes company wide 

accountability 

• Transform the collections framework to align with leading 

market practices 

• Build a technology oriented, sales-focused organization that is 

energized by a strong performance-driven culture 

• TAC’s strategy 2014 – 2018 can be summarized comprising of 

3 core pillars, 15 key initiatives and 33 major projects. 

• Through the implementation of this strategy, TAC aims at 

emerging as a leading market player, with a strong corporate 

identity, fully compliant with regulations and an employer of 

choice for competent human resource.  

• TAC also aims to achieve a sustainable Return on Asset 

(ROA) of [3.1 – 3.5]% by 2018. 
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دة للصناعة؟  هل يمكن الوصول إلى مرجعية موحَّ





 المعيار الدولي
IFRS 

المراجعةلجنة   
البنكفي   

هيئة المحاسبة 
 والمراجعة الوطنية

(CFO) المدير المالي       
 المدقق الداخلي

 المعيار الدولي
 معايير أيوفي الشرعية

المركزيةالهيئة الشرعية   
 الوطنية

 هيئة الرقابة الشرعية
للبنك   

 مدير الشؤؤن الشرعية 
 والتدقيق الشرعي






