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Abstract

This study aims to identify exactly the effectiveness of control
methods in public institutions in The Gaza Strip. The problem of the
study was to define the range of effectiveness and professionality of
control methods in the public institutions in The Gaza Strip, and to
evaluate the effectiveness of control methods used by these
institutions, through the range of commitment of these institutions with
the recommendations of control institutions, application of different
control methods, and the relation of this commitment with
development.

Also this study aims to identify the control methods used by public
institutions, and whether it achieves it's objectives, and whether these
methods are useful or not. Also this study tries to find out the barriers
which hinder the application of these methods, and to overcome these
barriers, through developing the career and spreading institutional
understanding in the society.

This study aims to make use of its' findings to improve the level of
the services which are introduced to the Palestinian public.

The student found many results, as there is a co-relation between
the application of control methods, and development in the public
sector institutions. In addition, there are some control institutions were
ineffective. Also there was a gap in questionnaires which were
introduced to managers in public institutions, and the public. The
public evaluates the development in public sector institutions as
ineffective, but the managers have a different view. Also the public is
not satisfied with services introduced by public sector institutions, but
the managers have also a different view, because they are not willing
to speak frankly about the problems of their institutions.

The student introduced many recommendations, which includes
developing the human resources through training, also improving the
role of some control institutions, and making duties clear for
employees in the public institutions. In addition to above mentioned
recommendations, the public sector institutions must develop the
relationship between the institutions and the public.
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