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NEESR
Internal auditing Is an independent, objective assurance and consulting activity designed to
add value and improve an organization's operations. It helps an organization accomplish its

objectives by bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, control, and governance processes.
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This section shows the indicative timings for the different reviews included in the 2012-13

internal audit plan .

Transformation project

Operational performance management

Risk management & governance

Financial and accounting systems
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1. The International Professional Practices Framework (IPPF)- (Developing the internal

audit strategic plan— JULY 2012) ,( Measuring Internal Audit Effectiveness and Effi
ciency— DESEMBER 2010) .

2. The Risk Assessment in Audit Planning (RAP) guide — APRLE 2014.

3. Internal Auditing’sRole in RiskManagement (by The Institute of Internal Auditors
Research Foundation 2011).

4. Internal Audit Operational Plan 2010/11 and Strategic Plan 2010/13 KPMG.
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