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An analyze of the Effect of the availability of TQM dimensions on firm’s performance
(A Field Study of a Sample of firms located in the industrial zone-Biskra)

Abstract: This study aims to analyze the TQM dimensions which are: top management support,
Continuous improvement, conception and development of new products/services, focus on the
customer and strategic plans, in order to identify the real application and availability of TQM
dimensions in the firms which are studied. Then, we attempt to determine the impact of the
availability of these dimensions on firms’ performance (Sales, market share, delivery duration,
customer satisfaction....).

The achievement of these goals realises through a development of a questionnaire distributed to
set of different sectors firms located in the industrial zone-Biskra which own a quality certificate ,
we supported our study with managers interviews, to confirm the validity of information collected,
in addition the personal observations during the visits.

The questionnaire covers a set of questions aimed to analyze the availability of the TQM
dimensions mentioned before, as it includes a set of questions related to performance indicators.
The variables are measured according to the Lekart scale and SPSS program. The study provided
different results depending on the activities nature and the firm size. Despite of, the study shows a
positive relationship between the level of the availability of TQM dimensions and performance
indicators used, especially the continuous improvement and top management support.

Keywords: TQM, firm performance, Quality Management Dimensions
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