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ABSTRACT

The Impact Of An Organization’s
Activities In Supporting The
Competitive Dimensions

The Competition Rased On The Organizations capabitities And The Requirements
Of The competition Environment is considered the most recent approach in the
strategy management subject , from this starting point, the study reriewed the
Literature related to business administration field around the following three axes:
1. wahat are the dimensions of the competitive strategy which are valuable to the
customer that their differentiation leads to providing unique value with a better or a
different performance than the competitors, is forms the basis of the organizations
competitive advantage . also, is there any conflict in targeting more than one
dimension at the same time ?
2. what is the role of the organizations copabitities as the basic sources for
competition which are built in its various activities , and which represent , in turn ,
the organization’s functional strategies in suporting those dimensions individually ?
3. what is the role of the coherence and integration among the efforts of
collectively activities in supporting those dimensions ?

After the philosophical and conceptual framework has been crystalized
and the previous related research have been reviewed , four main hypothesis have
been formulated to be tested at the Electronic Industries company (the sample of the
study) to identify the impact of the : Operations, Outbound, Logistic, Marketing,
Delively ,Procurement, Technology Development and Human Resources on the
competitive dimensions expressed by the : Cost, quality , Flexiblity and Delively

with quantitative



indicators and using the both methods of analysis :
the Simple Regresion and the Multiple Regression , related to the individual impact
of the actvities in supporting the dimensions .

For a deeper understanding of that impact , the method of Path Analysis was used
to discover the direct and indirect impacts of those activities a cross their interrelated
in supporting those dimensions ,in addition to the credibility of the Trade — Offs
concept among the competitive dimensions themselves . The results of testing the
hypothesis , and their analysis and interpretation , led to a mian conclusion that the
Electronic Industries company is applying a competitive strategy based on two
dimensions : Cost and Quality . Efforts of various activities have contributed to this
strategy which was supported by the core competences of the operations and
procurement , and by the interdependent effects of the company s activities , across
integrated efforts of a unified group of them oriented to achieving comman goals
embodied in the two dimensions of cost and quality . The interdependent impact
between these two dimensions has revealed the backwardness of the cost dimensions
as a result of the iprovement in the quality dimension rejecting relatively the concept
of the trade — offs among the competitive dimensions .

The study was conclud py a set of

recommendations the most important of which was the need to support the
company because it is the main manufacture of the electronic products in the
country . This support could be materialized by enhancing what the company needs
to reach the competitive dimensions which it seeks , in addition to the necessity
for attention of the strategic emphasis on the total performance of the activities of
the company and sustaining effectiye coordination among them by various ways ,
where as some of the suggestions , made by this study ,
were designed to enrich the researched subject , other suggestions were directed

towards the business administration field on its academic and applied levels .
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