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Table 4: Perceived effectiveness of different training methods
% of respondents indicating "effective’ or

Method ‘very effective’
On-the-job training 96
Instructor-led training delivered off the job 94
Formal education courses 93
Coaching by external practitioners 92

Job rotation, secondment and shadowing 87
Mentoring and buddying schemes 85
External conferences, workshops and events 84
Coaching by line managers 83
Internal knowledge-sharing events ("brown bag” lunches) 82
Action learning sets 77
Audio tapes, videos and learning resources 71

(CIPD 2005: siaall) Adlidal) cu jail) casllad g (3 ks Aallad g 3US Guad 1(1) Jgia
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Figure 1: Percentage of organisations using different training methods
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