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Abstract

This study aims to i1dentify human resources development
as strategic entrance to maximize the investment in Human
beings of UNRWA in the Gaza Strip (Gaza Field Office &
Headquarter, Gaza), and verify the extent of the
recruitment of human resources development strategies and
their impact on the preparation of an employee who
characterize as effective, efficient, skilled, and was
prepared on scientific basis. It clarified the concept of
investment In the human being that leads to improving the
overall performance of the organization and rehabilitates
It to achieve a sustainable competitive advantage to
achieve leadership. The analysis of strategies in human
resource development and its impact on the investment has
been made, on the other hand analysis of the sample
specifications also has been made taken into

consideration the factors of age, gender, marital
status, qualifications, years of experience with UNRWA,
and the post grade, and training courses.

The population of the study includes all UNRWA staff who
works at grades between Gr.8 and Gr.20, about 665
employees. The sample of the study contains 253 employees
approximately 40% of the total number of the targeted
group.

The study showed that the presence of a clear policy for
planning and development of methods of recruitment has a
good Impact on investment maximization on Human Resources
and i1t’s about 71.37%, while, the existence of a clear
policy of selection and hiring of human resources
reaching 73.53%. The study also showed that there was
acceptable 1i1mpact of programs and plans of a modern
training methodology to maximize the iInvestment in human
resources reaching 69.64%, also the evaluation systems
used reaching 65.48%, the design and preparation of
policies and pay bonuses and iIncentives reaching 68.48%,
the planning and career development reaching 64.88%.
The study showed that there were no statistically
significant differences iIn the views of members of the
sample towards the development of human resources and its
impact on the investment maximization related to gender,
marital status, and post grades. While i1t showed that
there are statistically significant differences in the
views of members of the sample due to age, years of
experience, qualifications, and the number of training
courses.
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The study recommended the following:

Employees are a real investment, and great efforts must
be exerted to manage and develop their skills and
efficiency to achieve the goals of the organization and
Iimprove its performance and increase its productivity.
Good planning for human resource investment iIs needed to
guarantee the good selection of human resource and
upgrading the efficiency and developing, resulting 1In
raising the efficiency and effectiveness of organization.
Work on specializes course and workshop aimed at teaching
the staff the concept of human resources investment and
his personal role, along with management role to achieve
the desired goals.

There is a necessary to put a clear and accurate strategy
of the policies and training programs which enabling
continuous and Tfollowing up to be more effective In
development the abilities of staff, taking into account
the staff desire, perception and needs when putting the
training programs.
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