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Abstract

Using Quality Function Deployment ( QFD ) and Support tools in
service cost reduction / case Study in hospitalsin Aleppo and Mousl.

The research handles with the us€ QFD ), the tools which help it , the
impotency of the subject from theoretical and pcattside , because the
Arabic library had weakness in field researchesthat tools , and
strategic cost management (SCM) , especially imices firms .
The research aims to show and determining the siflese( QFD ) and
support tools in cost reduction in hospitals ( cstsely ) , by using QFD,
VE , Function Analysis ( FA ) , the connection witlReverse Design
(RD), with determine the high cost parts which katlie index under on
number .
The most important conclusions are :
- The use of (QFD,VE, FA, and RD ) help in supportsegvice cost
reduction in case study .
- In the basic of determining value index help tced®ine the sides
of cost reduction of high cost parts .
- The parts which have value index less than ( 1)(@g&and 4) the
value index to its was (0,444 , 0,432, 0,967) .
The procedures for cost reduction for three parés wost reduction
(1590) $ and cross the cost gab by ( 20 ) $ amdstfavorable cost gab .
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